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The topics of ethical leadership and corporate social responsibility (CSR) have become more prominent in the 
business domain. The topic related to moral authorities, the connection between corporate social responsibility 
(CSR), and commercial achievement has received considerable interest from both academic and organizational 
spheres in recent years. Indeed, a multitude of research articles and specialized journal issues have focused 
specifically on these three areas. This research provides a thorough evaluation of the concepts of moral leadership 
as well as corporate social responsibility (CSR) and their impact on company performance. This comprehensive 
review article analyses the fundamental principles, concepts, and empirical evidence pertaining to ethical 
leadership and corporate social responsibility (CSR). This research examines the correlation between ethical 
leadership and corporate social responsibility (CSR) policies, investigating their impact on business performance, 
employee involvement, and society's welfare. The article also analyses the challenges and possible benefits of 
integrating ethical leadership and corporate social responsibility (CSR) into business strategies. This study aims 
to provide a thorough understanding of the significance of ethics and social responsibility in contemporary 
corporate management by integrating research from other disciplines. 
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Introduction 
Ethical leadership and corporate social responsibility (CSR) have become prominent concerns in the field of company 
management due to the changing face of the industry. In the contemporary age of globalization and interconnectivity, it 
is anticipated that corporations transcend the mere pursuit of profit and actively make beneficial contributions to society. 
Ethical leadership, defined by the moral principles and ethical decision-making of leaders, has a crucial impact on the 
formation of corporate cultures and values. Similarly, corporate social responsibility (CSR) programs include a broad 
spectrum of ethical measures with the goal of helping different stakeholders, including workers, communities, and the 
environment [1]. 

This review article aims to provide a thorough examination of the complex connection between ethical leadership and 
corporate social responsibility (CSR). This work examines the theoretical foundations, empirical discoveries, and 
practical consequences of these ideas in modern corporate environments [2]. This study seeks to address crucial 
enquiries on the influence of ethical leadership and CSR practices on business performance, stakeholder relationships, 
and society's welfare by analyzing their synergy. 
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The notion of corporate social responsibility (CSR) has undergone substantial transformation in recent decades. It is no 
longer limited to acts of charity and symbolic displays of kindness. In contemporary corporate settings, corporate social 
responsibility (CSR) encompasses a wide range of ethical behaviours, including but not limited to environmental 
sustainability, social justice, ethical governance, and stakeholder involvement [3]. Organizations are facing the 
challenges of CSR and recognizing that ethical leadership plays a vital role in achieving success in this area. Ethical 
leadership serves as the influential factor that moulds an organization's moral orientation, propelling it towards 
conscientious and enduring behaviours. This article examines the connection between ethical leadership and corporate 
social responsibility (CSR), elucidating how ethical leaders may guide their enterprises towards a future that is both 
socially responsible and sustainable [4]. Effective leaders develop a robust ethical framework to set the tone for their 
enterprises. When workers see leaders constantly making ethical choices, it cultivates a culture in which ethical conduct 
is not only promoted but also anticipated. Patagonia, a company that sells clothing and gear for outdoor activities, is 
well known for its moral leadership under the direction of its founder, Yvon Chouinard. 

 
Ethical leaders acknowledge that corporate social responsibility (CSR) is not an individual undertaking; it requires 
cooperation and involvement with many stakeholders, including workers, customers, suppliers, and communities. They 
foster relationships based on trust, openness, and understanding. Unilever, under the leadership of CEO Paul Polman, 
is well recognized for its Sustainable Living Plan. CSR is not a transient public relations tactic but rather an enduring 
commitment to ethical company conducts. Ethical leaders comprehend this concept and give precedence to 
sustainability above quick financial gains. They allocate resources to projects that may not generate immediate profits 
but enhance the organization's long-term sustainability. Tesla, under the leadership of CEO Elon Musk, embodies this 
strategy through its dedication to electric automobiles and sustainable energy sources. Musk's principled guidance has 
compelled the corporation to give utmost importance to environmental sustainability, especially in the face of 
formidable obstacles [4]. 

 
Amidst a time characterized by exceptional difficulties and significant changes, ethical leadership and corporate social 
responsibility (CSR) have become fundamental concepts for enterprises around the globe. The dynamics of business 
have transformed, propelled not only by financial success but also by a wider sense of responsibility towards 
stakeholders, society, and the environment. The co-relation of moral leadership and corporate social responsibility 
(CSR) has become a prominent topic in current management literature and practice as firms grapple with intricate ethical 
challenges and growing expectations for responsible conduct. 

 
This review article provides a thorough examination of the complex connection between ethical leadership and corporate 
social responsibility (CSR), highlighting their separate importance and the strong synergy that occurs when they come 
together. Ethical leadership has become more important in companies since it involves making principled decisions, 
upholding moral ideals, and fostering an ethical workplace culture. Its main purpose is to promote honesty and trust. 
Corporate social responsibility refers to a broad range of measures undertaken by firms to actively incorporate social 
and environmental issues into their operations, going beyond the exclusive pursuit of profit. 

 
The importance of ethical leadership and corporate social responsibility (CSR) extends beyond their inherent moral 
worth. They also possess the capacity to propel business achievements, cultivate employee involvement, bolster brand 
standing, and make positive contributions to society. Given the potential for severe repercussions resulting from 
corporate wrongdoing, it is now essential for organizations to adopt ethical leadership and corporate social responsibility 
(CSR) in order to ensure long-term viability and gain a competitive edge [5]. 

 
The present study seeks to provide a theoretical framework that may serve as a robust basis for applying theories 
developed from pre-existing ideas. These notions are generally not applicable. In order to reach its goal, this review 
study looked in depth at the basic ideas of ethical leadership, corporate social responsibility (CSR), related models, and 
the current state of institutions in various settings. 
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Objectives of the research 

• Assess the correlation between Ethical leadership and corporate social responsibility. 
• Assess the impact of Ethical leadership on Corporate Social Responsibility. 

 
Literature Review 
This section examines prior empirical research and other pertinent literature on various manifestations of ethical 
practices within the workplace, the impact of ethical leadership on employee performance, the influence of ethical 
behaviour on employee motivation, and the essential factors required for ethical leadership in the work environment. 

 
This section can analyse prior empirical research and other pertinent literature on various manifestations of ethical 
behaviour in the workplace, the impact of ethical leadership on employee performance, the influence of ethical conduct 
on employee motivation, and the essential factors required for ethical leadership in the work environment. 

 
Prior research has been conducted on the topic of Ethical Leadership. 

 
Ethical leadership entails demonstrating conduct that aligns with set standards via personal actions and relationships, as 
well as promoting such conduct among subordinates, including efficient interactions, making decisions, and additional 
support [6]. 

 
Various authors and observers have diverse approaches to defining and perceiving ethical leadership. It examines ethical 
leadership as the fundamental principles, values, and beliefs that govern the moral aspects of corporate conduct [7]. By 
formulating a pedestal or moral high ground, leaders establish their influence and guide employees towards 
accomplishing the organization's goals. The authors further delineate ethical leadership as the act of exerting influence 
or effecting change in employees by adhering to a set of principles, values, and beliefs that align closely with the 
established norms or the preferred way of organizational conduct [8]. This definition emphasizes the necessity for 
leaders to establish elevated standards for themselves and strive towards achieving them in order to effectively influence 
their followers. There is a requirement for a hierarchy of moral values among the highest-level decision-makers and the 
rest of the organization. Only then do the lower-ranking employees respect and admire their leaders and strive to reach 
their level of achievement. In addition, managers are obligated to set a suitable example for their subordinates based on 
their positions within the organizational structure. Although it is challenging to uphold a position of great moral 
authority, it is crucial to remember that others rely on and admire them, necessitating a proactive approach. 

 
Ethical leadership involves displaying morally correct behavior through personal acts and connections, as well as 
encouraging such behavior in followers through two-way communication, decision-making, and reinforcement. 

According to the research, ethical leadership is connected to improved employee performance. Self-efficacy and leader-
member interchange are two factors that mediate this connection [9]. The phrase above highlights that ethical leadership 
is not simply a static condition but rather a dynamic situation that requires active effort and collaboration from all parties 
involved. This effort is manifested through their ongoing engagement and communication on a daily basis. 

The business or working environment undergoes continuous evolution, introducing novel concepts and expertise with 
each passing day. Many businesses nowadays are increasingly interested in connecting their financial success or 
exceptional performance to the leadership present in their organization [10]. An increasing number of individuals 
recognize that the design and structure of a company's management have a significant impact on the success and overall 
health of the organization. The principles of ethical leadership are based on the concepts of psychological empowerment 
and focus on influencing organizational performance and the moral identity of employees [11]. Multiple authors 
conducted thorough research on the subject prior to and upon which subsequent researchers built their arguments. Many 
researchers argued that ethical leadership behavior has a substantial impact on fostering improved employee attitudes 
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and behaviors [12]. The authors additionally reference studies conducted that have examined the relationship between 
ethical leadership and prosocial or negatively deviant behavior [4]. 

Gaining comprehension of the theories is the initial step in comprehending the phenomenon of ethical leadership and 
its impact on the subjects. The theories serve as the foundation for generating hypotheses that aim to elucidate the ethical 
interaction between leaders and followers. 

The first hypothesis is based on the leader-member exchange (LMX) theory, which focuses on the perceived level of 
support and the sharing of valuable resources between the parties involved [13]. LMX refers to a social exchange 
relationship that exists between an employee and their immediate management or supervisor. According to social 
exchange theory, the likelihood of employees developing high-quality connections depends on the individuals they 
contact, the manner in which they interact, and their experiences with these others. In other words, the relationship 
develops based on the intensity of the interaction between the individuals involved. Leadership has a crucial role in 
social interactions [14]. Thus, it is maintained that the LMX connections are formed through a sequence of encounters 
or transactions between leaders and followers, and immediate supervisors have a crucial role in fostering and cultivating 
these LMX relationships. Their significance in the Leader-Member Exchange (LMX) stems from their close proximity 
to employees, since they are the first point of contact in employee interactions. It concurs that there exists a correlation 
between ethical supervision and the performance of employees in the workplace [6]. 

The results of a survey conducted by Net Impact, in which MBA students were questioned and a significant majority 
expressed their willingness to accept a lower salary in order to work for a socially responsible firm. In addition to 
considering variables such as compensation, prospects for promotion, and the job description, the graduates expressed 
a strong desire to work with organizations that provide them with the opportunity to make a meaningful influence on 
their communities [15]. 

Although organizations strive to be perceived as socially responsible entities, they may encounter many hurdles in doing 
so. The first challenge lies in determining the most suitable venture or project in which to invest their funds. According 
to the academics, the typical environment in which a company operates presents numerous challenges that give the 
organization opportunities to develop its community initiatives [14]. The decision makers must guarantee that the chosen 
action generates maximum value for all stakeholders, rather than solely benefiting the corporation. An optimal situation 
occurs when management prioritizes sustainability and takes a long-term perspective rather than focusing solely on 
short-term gains and immediate satisfaction [4]. Furthermore, there is a constraint on the available resources for social 
concerns. The company in question may have limited financial resources and so needs to devise a strategy to ensure that 
the available funds are utilized to their fullest potential. 

Literature Gap 
The author concurred that the literature demonstrates the essential role of ethical leadership in achieving effective 
corporate social responsibility. Companies that neglect corporate social responsibility may encounter many issues, such 
as a detrimental public image. It is not unusual for many businesses to dedicate a specific day for their employees to 
engage with communities and assist in tackling various issues. In addition, in order to actively engage in CSR initiatives, 
business executives must adopt ethical principles that align them with social, environmental, and corporate endeavors. 

Discussion 
The discussion portion of this review article provides a thorough examination and integration of the main discoveries 
and understandings offered in the preceding sections. This text explores the consequences of ethical leadership and 
corporate social responsibility (CSR) for both organisations and society. It discusses the difficulties and advantages they 
bring and emphasises how they are changing in today's business environment. 

An important finding from this analysis is the strong correlation between moral leadership and corporate social 
responsibility (CSR). Through establishing the standard and exemplifying ethical conduct, ethical leaders may act as 
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catalysts for corporate social responsibility (CSR) activities within organisations [16, 17]. Their unwavering dedication 
to moral ideals and ethical decision-making has the potential to motivate personnel at all levels to adopt responsible 
business practices. On the other hand, when CSR efforts are in line with ethical leadership ideals, they go beyond being 
just corporate charity. Instead, they represent the organisation's dedication to ethical behaviour, openness, and 
responsibility [18]. 

The interaction between these factors has important consequences for the overall culture of the organisation. Companies 
that adopt ethical leadership and corporate social responsibility (CSR) often foster environments characterised by trust, 
transparency, and honesty. Employees are more likely to be engaged and driven when they have a strong conviction in 
the ethical ideals and social contributions of their organisations. Consequently, this may result in improved work 
satisfaction, reduced employee attrition, and heightened productivity [19]. 

Ethical leadership and corporate social responsibility (CSR) have a discernible influence on the success of organisations. 
Multiple studies have demonstrated that organisations that prioritise ethical leadership and actively participate in 
corporate social responsibility (CSR) initiatives often have superior financial performance [2]. These organisations often 
experience more consumer loyalty and trust, resulting in larger market share and profitability. In addition, adhering to 
ethical conduct and implementing responsible business practices may reduce the potential risks related to adherence to 
regulations and laws, therefore protecting a company's image and its economic health [20]. 

Conclusion 
This review article seeks to provide complete knowledge of the interdependent connection between ethical leadership 
and corporate social responsibility (CSR). The statement highlights the moral obligation and tactical benefits of adopting 
these principles in modern company administration. Moreover, it emphasizes the changing characteristics of ethical 
leadership and corporate social responsibility (CSR), as well as the urgent need for continuous research, innovation, and 
cooperation in these crucial areas. In the 21st century, as organizations traverse the complex ethical landscape, ethical 
leadership and corporate social responsibility (CSR) continue to serve as guiding principles for responsible and 
sustainable business practices, reflecting the ideals of a more aware and empathetic world. 

 
Ethical leadership and corporate social responsibility are crucial foundations in modern company administration. This 
study has emphasised the interconnected importance of ethical leaders, highlighting their ability to promote virtuous 
behaviours as well as the reflection of ethical ideals in CSR projects. Collectively, they provide a potent combination 
that has a beneficial effect on the overall effectiveness of the organisation, the level of involvement and commitment of 
employees, the perception and standing of the organisation, and the wider community and natural surroundings. 
However, there are still obstacles that need to be overcome, which need creative approaches to include in the company 
strategy. In the face of a constantly changing business environment, it is evident that ethical leadership and corporate 
social responsibility (CSR) are not just ideas but rather practical necessities. These principles serve as essential guides, 
leading us towards a future where firms may prosper in an ethical and sustainable manner. 

 
Conflict of Interest 
The authors state that they do not have any personal conflicts of interest. 

 
Acknowledgement 
The authors express their gratitude to the institutions for their support in the accomplishment of this study. 



Ethical Leadership and Corporate Social Responsibility 2024, VOL. 1 (3) Kongjue*, Yuxiang 

Page-6 

 

 

 
References 

1. Dey M, Bhattacharjee S, Mahmood M, Uddin MA, Biswas SR. Ethical leadership for better sustainable 
performance: Role of employee values, behavior and ethical climate. Journal of Cleaner Production. 2022 Feb 
20;337:130527. https://doi.org/10.1016/j.jclepro.2022.130527 

2. Hayat A, Imran M, Khan MT. Mediating Effect of CSR on the Relationship between Ethical Leadership and 
Organization Citizenship Behavior. Open Access Organization and Management Review. 2022;1(1):16-24. 
https://doi.org/10.59644/oagmr.1(1).15 

3. Liu ML, Lin CP, Chen ML, Chen PC, Chen KJ. Strengthening knowledge sharing and job dedication: the roles 
of corporate social responsibility and ethical leadership. Leadership & Organization Development Journal. 2020 
Jan 27;41(1):73-87. https://doi.org/10.1108/lodj-06-2019-0278 

4. Carroll AB. Corporate social responsibility: Perspectives on the CSR construct’s development and future. 
Business & Society. 2021 Jul;60(6):1258-78. https://doi.org/10.1177/00076503211001765 

5. Mohammed Sayed Mostafa A, Shen J. Ethical leadership, internal CSR, organisational engagement and 
organisational workplace deviance. InEvidence-based HRM: A Global Forum for Empirical Scholarship 2020 
Feb 19 (Vol. 8, No. 1, pp. 113-127). Emerald Publishing Limited. https://doi.org/10.1108/EBHRM-03-2019- 
0026 

 
6. Kim BJ, Kim MJ, Kim TH. “The power of ethical leadership”: The influence of corporate social responsibility 

on creativity, the mediating function of psychological safety, and the moderating role of ethical leadership. 
International journal of environmental research and public health. 2021 Mar 14;18(6):2968. 
https://doi.org/10.3390/ijerph18062968 

7. Vizcaíno FV, Cardenas JJ, Cardenas M. A look at the social entrepreneur: The effects of resilience and power 
distance personality traits on consumers’ perceptions of corporate social sustainability. International 
Entrepreneurship and Management Journal. 2021 Mar;17:83-103. https://doi.org/10.1007/s11365-019-00626-0 

8. Arab HR. CORPORATE SOCIAL RESPONSIBILITY AS A BRIDGE BETWEEN ETHICAL LEADERSHIP 
AND ORGANIZATIONAL PERFORMANCE: A SURVEY OF PUBLIC AND PRIVATE BANKS IN 
KURDISTAN. Remittances Review. 2023 Feb 5;8(4). https://doi.org/10.47059/rr.v8i4.40 

 
9. Molnár E, Mahmood A, Ahmad N, Ikram A, Murtaza SA. The interplay between corporate social responsibility 

at employee level, ethical leadership, quality of work life and employee pro-environmental behavior: the case 
of healthcare organizations. International Journal of Environmental Research and Public Health. 2021 Apr 
24;18(9):4521. https://doi.org/10.3390/ijerph18094521 

10. Javed M, Rashid MA, Hussain G, Ali HY. The effects of corporate social responsibility on corporate reputation 
and firm financial performance: Moderating role of responsible leadership. Corporate Social Responsibility and 
Environmental Management. 2020 May;27(3):1395-409. https://doi.org/10.1002/csr.1892 

11. Pirzada MJ, Shah SM, Merani SH, Khan M. Effect of ethical leadership and ethical climate on corporate social 
responsibility and firm performance: a mediated model. Middle East Journal of Management. 2023;10(4):408- 
24. https://doi.org/10.1504/MEJM.2023.131947 

 
12. ATTAR M, NIAVAND A. The mediating effect of corporate social responsibility in the relationship between 

ethical leadership and organizational identification: A research in banking sector. Ömer Halisdemir Üniversitesi 

https://doi.org/10.1016/j.jclepro.2022.130527
https://doi.org/10.59644/oagmr.1(1).15
https://doi.org/10.1108/lodj-06-2019-0278
https://doi.org/10.1177/00076503211001765
https://doi.org/10.1108/EBHRM-03-2019-0026
https://doi.org/10.1108/EBHRM-03-2019-0026
https://doi.org/10.3390/ijerph18062968
https://doi.org/10.1007/s11365-019-00626-0
https://doi.org/10.47059/rr.v8i4.40
https://doi.org/10.3390/ijerph18094521
https://doi.org/10.1002/csr.1892
https://doi.org/10.1504/MEJM.2023.131947


Ethical Leadership and Corporate Social Responsibility 2024, VOL. 1 (3) Kongjue*, Yuxiang 

Page-7 

 

 

 

 
İktisadi ve İdari Bilimler Fakültesi Dergisi. 2023 Oct 10;16(4):1037-63. 
https://doi.org/10.25287/ohuiibf.1310910 

 
13. Ilyas S, Abid G, Ashfaq F. Enhancing the perceived organizational support, perceived ethical-philanthropic 

CSR and subjective well-being: The role of ethical leadership. International Journal of Ethics and Systems. 2023 
Oct 31;39(4):713-36. https://doi.org/10.1108/IJOES-04-2022-0084 

14. Titko J, Svirina A, Tambovceva T, Skvarciany V. Differences in attitude to corporate social responsibility 
among generations. Sustainability. 2021 Oct 1;13(19):10944. https://doi.org/10.3390/su131910944 

15. Tafolli F, Grabner-Kräuter S. Employee perceptions of corporate social responsibility and organizational 
corruption: empirical evidence from Kosovo. Corporate Governance: The International Journal of Business in 
Society. 2020 Nov 16;20(7):1349-70. https://doi.org/10.1108/cg-07-2020-0274 

16. Ullah I, Hameed RM, Kayani NZ, Fazal Y. CEO ethical leadership and corporate social responsibility: 
Examining the mediating role of organizational ethical culture and intellectual capital. Journal of Management 
& Organization. 2022 Jan;28(1):99-119. https://doi.org/10.1017/jmo.2019.48 

17. Changar M, Atan T. The role of transformational and transactional leadership approaches on environmental and 
ethical aspects of CSR. Sustainability. 2021 Jan 29;13(3):1411. https://doi.org/10.3390/su13031411 

18. Wood BP, Eid R, Agag G. A multilevel investigation of the link between ethical leadership behaviour and 
employees green behaviour in the hospitality industry. International Journal of Hospitality Management. 2021 
Aug 1;97:102993. https://doi.org/10.1016/j.ijhm.2021.102993 

19. Wu Q, Cherian J, Samad S, Comite U, Hu H, Gunnlaugsson SB, Oláh J, Sial MS. The role of CSR and ethical 
leadership to shape employees’ pro-environmental behavior in the era of industry 4.0. A case of the banking 
sector. Sustainability. 2021 Aug 31;13(17):9773. https://doi.org/10.3390/su13179773 

20. Nejati M, Salamzadeh Y, Loke CK. Can ethical leaders drive employees’ CSR engagement? Social 
Responsibility Journal. 2020 Jun 18;16(5):655-69. https://doi.org/10.1108/srj-11-2018-0298 

https://doi.org/10.25287/ohuiibf.1310910
https://doi.org/10.1108/IJOES-04-2022-0084
https://doi.org/10.3390/su131910944
https://doi.org/10.1108/cg-07-2020-0274
https://doi.org/10.1017/jmo.2019.48
https://doi.org/10.3390/su13031411
https://doi.org/10.1016/j.ijhm.2021.102993
https://doi.org/10.3390/su13179773
https://doi.org/10.1108/srj-11-2018-0298

	Introduction
	Objectives of the research

	Literature Review
	Prior research has been conducted on the topic of Ethical Leadership.
	Literature Gap

	Discussion
	Conclusion
	Conflict of Interest
	Acknowledgement
	References

